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The Guiding Vision

@
African Union Vision

“An infegrated, prosperous and
peaceful Africa, driven by its own
citizens and representing a
dynamic force in International

(, arena” )




The 50th Anniversary Solemn Declaration

1- African Identity and Renaissance >

2- Struggle against Colonialism & Self Determination

3- Pursuing the Integration Agenda

4 Social and Economic Development

5- Peace and Security
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8- Africa’s Place in the World

50 Years Of Progress Toward 2063




What is Agenda 20637

@

“Agenda 2063 is a strategic framework for the
socio—-economic transformation of the continent
over the next 50 years. It builds on, and seeks to

accelerate the implementation of past and
existing continental initiatives for growth and
sustainable development. -




Overview of Agenda 2063
-

« The AU Vision
« The Solemn Declaration
« African (Peoples’) Aspiration

« The Goals — Priority Areas

« Indicative strategies - Targets

« Implementation Arrangements - M&E Framework

« Communication Strategy — Resource Mobilization Strategy
« Capacity Development needs

« Five 10 Year Implementation Plans Over the 50 Years




Why Agenda 20637

A Changing
Global and
African Context.

A more united and

strong Africa today Building on the
that requires a long NEPAD

term strategy to move experience.
forward

New investment
opportunities and
global interest in
Africa that we need to
capitalize on




Agenda 2063. Building Upon Past Frameworks

! Lagos Plan

. of Action Abuja Treaty

CAADP AIDA

The Comprehensive The Minimum
Africa Agriculture Accelerated Industrial Int t]
Development Programme Development niegration

Programme

o~

3ADI

Africa’s Agro-industry Social PO“Cy

& Agribusiness Framework
Development

\ Initiative )




Key Features and Value Addition

2. Seeks to harness the continent’s competitive advantages embodied in its
people, history, cultures and natural resources, geo-political position to.

N/

1- Effect equitable and people-centered growth and development \

N\

3- Develop human capital; social assets, infrastructure and public \

goods
N

2- Eradicate poverty

4- Establish enduring peace and security
5- Put in place effective and strong developmental states

6- Promote participatory and accountable institutions

Nl A

7- Empower women and youth to fulfill the African Dream. >




Overall Process and Approach

« Communication strategy.

e Creation [ maintenance of
website for Agenda 2063;

« Bulletins / News Letters
« Radio, Press, and TV.
» Social Media.




Consultation Process

Part II

Part 111




Indicative List of Consultations/Inputs Received

Member States
o 14 Member States
« National Workshops

Ministerial Meetings
» Tourism
« Science and Technology
 Finance and Development
* Social Affairs,
Labour and
Employment
« Agriculture
o Infrastructure
« Women and Gender
 Integration

Continental Frameworks
« 55 Existing Frameworks

Broad-based
Consultations

Private sector

African Academics /
Think Tanks

Planning Experts &
Development Specialists
Civil Society
Organizations

Diaspora

Youth

Media

Women

Faith Groups

African Island States
Former Heads of State &
Government

Web Based Consultation

RECs/NEPAD

SADC
EAC
COMESA
ECCAS
CEN-SAD
NEPAD

AU Organs

PAP

Anti-Corruption
Commission

African Court
Commission on Human
Rights

National Plans

33 Member States

Regional Plans

7 frameworks

Specialized Inputs

RUFORUM

GIMAC

Organization of African
Trade Unions

Association of African Public
Services Commissions
African Airlines Association
African Wildlife Heritage
Foundation

ACHMUD

African Cultural Heritage
Foundation

African Women Business
Forum

Youth Business Forum
Agenda 2063 Technical
Committee (AUC, NEPAD,
ECA, AfDB)

AUC ( The Commission)




Key Agenda 2063 Documents
I

d Over the last 18 months and based on extensive consultations and
detailed technical work, the following key Agenda 2063 Documents
have been produced by the Commission in collaboration with NEPAD
Planning and Coordination Agency supported by UNECA and AfDB:.

vAgenda 2063 Framework Document — The Transformation
Framework

v'The Agenda 2063 Popular Version

v'The Draft First 10-Year Implementation Plan



Agenda 2063 Transformation Framework
Structure

Presents the Vision for 2063 and details what achieving each of the 7 aspirations
would mean for Africa and her citizenry.

1
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Agenda 2063 Transformation Framework
. The Vision and Aspirations for 2063
A\

Presents the Vision for 2063 and details what achieving each of the 7 aspirations
would mean for Africa and her citizenry.

1
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Agenda 2063 Transformation Framework

“Making It Happen”
—*

Chapter 6
Presents The
Following
Elements Of
“Making It
Happen”

‘ Communication and Qutreach.

/




eBased on the
need for
identification of
all key
stakeholders in
the results chain
from continental,
regional and
national levels.

« Stakeholder
relationship
which spells out
the various roles
& responsibilities
in
implementation
and M&E.

Implementation
Arrangements
and M&E

g Strategies

Agenda 2063 Transformation Framework
“Making It Happen”

Detailed strategies / Re-orient \ / Looking at \ / Strategies and \

are presented and Africa’s individual, activities to
related to the partnerships in organizational galvanize and
attaining of each line with the and those related mobilize the
of the aspirations, continent’s to the policy and continent’s
including broad ambitious enabling population on a
strategies and agenda for environment in sustained basis to
processes such as economic, line with Africa’s achieve Agenda
. The High Level ’E)olitigal, soqial transézrmaﬁon 2063.

Panel on ransformation. agenda.

Alternative

Sources of

Funding
 The High Level

Panel on Illicit

Flows.

Financing Communication

& Outreach




~

Structure of the First Ten Year Plan Document

Introduction: The Context, Purpose and Foundation

Goals and Priority Areas: Current Development Situation, Selection

g(r)iégria for Goals and Priority Areas, Goals and Priority Areas, Africa in

Plan Framework: The Context; For each of the 7 aspirations - the goals,
the priority areas for each goal, the target(s) for 2023 (national, regional
and continental) , the indicative strategies and key process actions
milestones towards 2023 on continental frameworks

Implementation Plan: ( Guiding Principles, stakeholder relationships /
responsibilities , timelines policy guidelines, capacity and
communication)

Monitoring and Evaluation: Rationale for M&E, Structure of Results
E[lamework, Policy Guidelines on M&E and Knowledge and Experience
aring

Financing: Needs of the First Ten Years, Facilitative Measures ;
Implementation arrangements

Partnerships: Recommendations on Partnerships




The Plan Framework

L
Criteria fOI‘ . Fast Track Projects / Initiatives
SeleCﬁng . Focus areas in national/regional plans

Goals' Priority . Continental frameworks (eg. CAADP, PIDA,
Areas for the |-

recas 10r o

| ® * Assembly Decisions ( eg. Silence All Guns by
first ten year | 2020)

* Oth
\ pl an ers




Structure of the Results Framework
T

Level 1

Level 2

Level 3

Level 4




Goals and Priority Areas
I

* Prosperous Africa, based on A High Standard of Living, * |ncomes, and Jobs and decent
Inclusive Growth and Quality of Life and Well Being work
Sustainable Development for all Citizens * Poverty, Inequality and

Hunger

e Social Security and protection,
including Persons with
Disabilities

* Modern, Affordable and
Livable Habitats and Quality
Basic Services

 Well Educated Citizens and Education and STI driven Skills
Skills Revolution underpinned Revolution
by Science, Technology and
Innovation



Goals and Priority Areas

Healthy and Well Nourished e Health and Nutrition
Citizens

Transformed Economies e Sustainable and Inclusive
Economic Growth
o STI driven
Manufacturing,
Industrialization and
Value Addition
e Economic Diversification
and Resilience



Goals and Priority Areas
I

Modern Agriculture for e Agricultural Productivity

increased productivity and  and Production

production

Blue/Ocean Economy for e Marine resources
accelerated economic  industry

growth e Port Operations and

Marine Transport
e Marine Energy and

mining



Goals and Priority Areas

Aspiration

An Africa of Good
Governance, Democracy,
Respect for Human
rights, Justice and Rule
of Law

Democratic Values, practices, e
universal principles of

Human rights, Justice and o
Rule of Law Enfrenched

Capable Institutions and
Transformative Leadership in
Place

Priority Areas

Democracy and Good
Governance

Human rights, Justice and
Rule of Law

Institutions and
Leadership

Participatory Development
and Local Governance



Goals and Priority Areas

e Values and Ideals of Pan
Africanism

Africa with a Strong Cultural : e Cultural Values and
: . African Cultural ) :
ldentity Common Heritage, . : . African Renaissance
: Renaissance is pre-eminet :
Values and Ethics e Cultural Heritage,

Creative Arts and
Businesses



The Plan Structure /Matrix

Aspiration 5: Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics

Priority Area (1)

Values and ldeals of Pan
Africanism

2023 Target

National

At least 60% of content in
educational curriculum is on
indigenous African culture, values
and language targeting primary and
secondary schools

An Agency for Diaspora Affairs/
Relations is in place and will be
facilitating the Diaspora
contributions to development

Goal 16: African Cultural Renaissance is pre-eminent

Key Process Actions/ Milestones
Towards 2023 on AU Frameworks

Encyclopedia Africana Project (EAP)

Framework for Continental
execution of the EAP set up by
2015 followed by development
of Development of Action Plan
for completion of the EAP by
2016
Compilation / editing of the
Encyclopedia Africana takes
place between 2017/22 with
launch scheduled for 2023




The Plan Structure /Matrix

Aspiration 5: Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics

Goal 16.: African Cultural Renaissance is pre-eminent

Key Process Actions/ Milestones

Priority Area (1
ty (1) AL TS Towards 2023 on AU Frameworks
Values and Ideals of Pan e Dual Citizenship granted to
Africanism the Diaspora
Indicative Strategies

« Implement the Charter for African Cultural Renaissance.
« Implement the Algiers Declaration on the Harmonization and Coordination of cultural policies and

programmes

» Review educational curricula to include values and ideals of Pan Africanism, African cultural values

and heritage.




The Plan Structure /Matrix

Aspiration 5. Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics

Goal 16. African Cultural Renaissance is pre-eminent

Priority Area (2) 2023 Target

Cultural Values and African National
Renaissance o At least 20% of the citizenry
participate in culture and
appreciate the creative arts
Continental
o At least 70% of Member States
are fully implementing the
Charter for African Culture and
Renaissance
e Linguistic Atlas for Africa

Completed

Key Process Actions/ Milestones
Towards 2023 on AU
Frameworks

Linguistic Atlas for Africa

e Data Capture is completed by
2015/16 followed by
compilation and editing
between 2017/22 with launch
in 2023




The Plan Structure /Matrix

Aspiration 5. Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics

Goal 16. African Cultural Renaissance is pre-eminent

Indicative Strategies

To achieve the above targets, the following indicative strategies have to be considered

National

Implement the Charter for African Cultural Renaissance.

Build the capacity of Pan African cultural institutions.

Implement the Language Plan of Action for Africa.

Expand African Language Atlas Mapping to cover the creole language of the African Island States

Continental/Regional

Implement the Continental African Renaissance Strategy Campaign.

Develop/implement frameworks for the use of vehicular cross border language to foster regional

integration

v" Research, record and disseminate African traditional stories that offer lessons for young people to
take pride in their Africaness

SNANENEN

ENERN




The Plan Structure /Matrix

Aspiration 5: Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics

Goal 16: African Cultural Renaissance is pre-eminent
Key Process Actions/

Priority Area (3) 2023 Target Milestones Towards 2023 on
AU Frameworks
Cultural Heritage, National Cultural Antiques
Creative Arts and e At least 60% increase in local content in all print and National
. electronic productions and media e Domestication of model law on
Businesses e Mechanism in place for inter-generational cultural cultural antiques is done between
dialogue 2018/23

e At least 30% of all national cultural treasures that are RECs
identified are retrieved, protected, archived and valued e Consultations with member states

Continental on model law on cultural antiques
o At least 70% of Member States are implementing the is completed by 2017
AU Plan of Action on Culture and the Creative Industries Continental
e All African cultural treasures / patrimony retrieved e Standard / model law on cultural
e Framework for Adoption of African Heritage Sites is in antiques is developed by 2015
place by 2018 followed by consultations with
e The 2013 level of Africa’s contribution to World Heritage RECs on the model law in 2016

Sites is doubled by 2025




The Plan Structure /Matrix

Aspiration 5: Africa with a Strong Cultural Identity, Common Heritage, Values and Ethics
Goal 16: African Cultural Renaissance is pre-eminent

Indicative Strategies

To achieve the above targets, the following indicative strategies have to be considered

National

« Implement the Namibian Plan of Action on Culture and the Creative Industries.

« Ratify all appropriate international conventions which focus on the protection and promotion of the
diversity of cultural expressions in particular UNESCO Conventions on Cultural Heritage (1972,
2003, 2005) to promote pride and African cultural regeneration.

« Develop inventory of proposed World Heritage Sites and submit proposals to UNESCO for
consideration

« Develop/implement frameworks for the graduation of African Heritage Sites into World Heritage
Sites

« Create inventory of national icons and recover cultural footages abroad and develop strategies to
negotiate and retrieve national treasures from individual and institutional collections
Continental/Regional

« Develop/ facilitate the implementation of continental frameworks on African Heritage Sites

« Coordinate / facilitate the promotion of African Heritage Sites into World Heritage Sites




Success Factors/ Risks and Mitigation Strategies

Key Success Factors

Risks

Leadership and Political Commitment
Capable Development State

Participation, Inclusion and Empowerment &
Engagement by Citizens

Results Orientation

Conflict, Instability and Insecurity
Failure to harness the demographic
dividend

Climate Resilience and Natural Disasters
External Shocks

Management of Diversity

that are nation dependent- reduce poverty by X%

development program for capable state

Mitigation Strategies have been addressed through the:
» Results Matrix- diversification to minimize external shocks, creation of capable states as priority

area, prevention of conflicts/maintenance of peace and security as goals/priority areas, managing
diversity at national level through targets for inclusiveness/ management of ethnicity etc, at the
continental level through the setting of goals / targets( land locked states, island states and targets

» Implementation arrangements. Assignment of responsibilities and accountabilities plus monitoring
mechanisms on all stakeholders; participation of citizens in the processes, citizens engagement
through the implementation of a communications strategy, design/ implementation of capacity




Making It Happen

I
Principles
 Subsidiarity  Diversity
« Accountability and  Leveraging on Existing Institutions
Transparency and Systems
« Participation, Inclusiveness ¢ Harmonization of Policies, Systems
and Integration and Practices

Stakeholder Relationships
 Continental
 Regional
 National
All Stakeholders Activities are linked through TIME LINES



Responsibilities/Accountabilities (In Policy Guidelines)
I

Each of the Stakeholders has been assigned some responsibilities. For example, in the
case of the RECs on implementation.

\/

s At inception provides leadership in the Regional / National Consultative Process
with respect to the preparation of Agenda 2063

%+ Participates in the continental operational oversight of Agenda 2063 and be the
entry point for continental level initiatives for Member States in the region.

% Adapts / aligns continental long /medium term Agenda 2063 10 Year Plans /
Guidelines to regional plans

+ Issues regional Agenda 2063 10 Year Plan guidelines to Member States

» Coordinates the greparation and execution of regional projects / programmes as
per Agenda 206

%+ Coordinates the integration of Monitoring and Evaluation reports of Member States
in the region and submit to the Ministerial Committee for their consideration

+ Leads in the mobilization of resources to implement regional projects and
programmes as per Agenda 2063

)
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Monitoring and Evaluation ( Policy Guidelines)

: Designate a focal point within its structures to be responsible for the .
coordination / facilitation of the M&E of implementation of Agenda 206
by Member States and Regional Agenda 2063 Programmes.

* Issue Regional specific Agenda 2063 monitoring and evaluation guidelines
to member states.

+ Organize annual fora for Member States to review regional monitoring
and evaluation performance on Agenda 2063,




Capacities for Implementation, Monitoring and Evaluation

Consultancy for the
Study on Capacity
imperatives for the
implementation of the
agenda is going on
under the leadership of
ACBF




Communications

rf

eveloped
A communication strategy has been d

The main communication tools at the national r
include. meetings;

egional and continental levels envisaged

debates; community | town h meetings; workshops,
S0Ngs, poems, teaching in schools, TV and radio

presentations/discussions amongst others

all/church or mosque



Financing The Plan
I

« A Resource Mobilization Strategy Study has been completed

» Key areas requiring financing at the national, regional and continental levels
have been identified by aspiration and potential sources for funding identified.

» These potential sources embrace current AU initiatives as : Illicit capital
outflows, High Level Panel on Alternative Sources of funding, Bonds (
Infrastructural, Diaspora), African Credit Guarantee Facility etc

e Other sources identified include: Capital markets/ equity and debt, crowd
funding for specific causes etc.

e Key Strategies for the RM are:
> Policies for improving investment climate
» Setting up / executing specific development funds
» Establishing financial information infrastructure
» Developing expertise in financial advisory services and
» Putting in place risk sharing facilities



Partnerships
I

 The following actions are to be undertaken to maximize benefits
from AU Partnership relations:
» Preparation of AU Policy Framework on Partnership

» Developing / implementing strategies for partnership benefits
maximization

» Deepening transformational benefits from partnerships



Clearing Process
I

* Planning and other Experts Consultations (93 participants, 47 member states
and 6 of the 8 Recs)

* STC

e Sector Consultations ( 6 sectors)
v'Manufacturing / Industry / Trade and Finance/Investment
v'"Human Capital
v’ Agriculture/Blue Econ/Environment
v'Governance, Human Rights/Peace and Security
v'Integration/Infrastructure-Transport/Energy/ICT
v'Social / Cultural/Gender/ Youth

e RECs Consultations
e Executive Council Retreat
e AU Summit



Agenda 2063 Flagships
I

1 An Integrated High Speed Train Network;

 Pan African E-University for the accelerated development human capital,
science and technology, and innovation;

J Formulation of commodities strateqy;
(1 The African passport to accelerate free movement
J The Inga Dam project

 Establishment of an annual African forum gpolitical leadership, business and
the private sector, intellectuals, the civil society) etc;

] Fast tracking the establishment of the Continental Free Trade Area; and
J The development of a sound communication strategy.

] Airspace

J Silencing the guns

] Aviation



ACBF is member of the
Technical Committee set
up for Agenda 2063

Opportunity and Role for ACBF

ACBF was invited to join
the AUC-RECs-UNECA-
AfDB Coordination
meeting. During the
first meeting, ACBF
shared ideas on
allocation of roles and
responsibilities

The Chairperson of AUC
tasked ACBF to lead the
study on capacity
imperatives for the

implementation of the
Agenda

ACBF is working on a
study on risks associated
to the implementation of

the Agenda. The report
will be submitted to the
Executive Council for the
next AU Summit




Upon request from
NEPAD, ACBF will lead
the implementation of
the 10 year capacity
development plan
adopted by AU in
January 2015.

Opportunity and Role for ACBF

ACBF is willing to
support activities
leading to the
domestication of the
Agenda 2063 at
country level

Opportunities to lead
capacity dimensions of
projects/programs (eg.

ACBF will be part of AU
delegation to China)

Unique opportunity for
resources mobilization

High Expectation and
Potential reputation
risk




THANK YOU!



